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Executive summary.

%

This report highlights key achievements and progress made by S.A.C in the month of July
2026 across our core program area: Education, Health, Sports, and child wellness.

Our long-term investment in education continues to bear fruits. Students we started

with in baby class are now at campus pursuing professional courses.

On 4™ / July / 2026, we flagged off 4 students joining university in courses including
Business Administration, Education, Nursing and public Administration.

Additionally, previous university beneficiaries are now undertaking internship in different
organisations.

To improve access to medical care, we signed an MOU with St. Francis Hospital Nyenga
which is near our project. This partnership provides faster treatment, reduced costs, and
priority care for our children and staff. This month, beneficiaries included the school
principal who was treated for blood pressure and infection and she is now stable, plus 3
children treated for common ilinesses. No child missed treatment due to lack of funds.

In talent development, we achieved a major milestone. Our football Academy is now
officially registered and affiliated under the Uganda Youth Football Association (UYFA). This
gives our talented boys and girls a structured pathway to compete in national youth league.
Current priority needs include; sports kits, equipment’s and transport to enable
participation in league games.

We updated so far 20 profiles for individual child. Each profile now captures the
child’s background, their journey with us, current status and dreams.

This exercise is critical as it bridges the distance and show the real impact of your support.
This new month, we are to profile more.

In conclusion, July 2026 has been a month of milestone. From flagging off students to
university, to signing of MoU, registering a sports academy, and strengthening sponsor
relationships, we are seeing the results of consistent and holistic support.

We remain committed to our vision and support the vulnerable children from baby class to
a professional qualification.
We sincerely thank all our sponsors and partners for making this possible.

Regards
NSERA IVAN
S.A.C— BUIKWE (V)

COUNTRY DIRECTOR
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A. EDUCATION 1. Long term impact

One of our greatest achievements this month is evidence that our “start
to finish”’ education model is working

We are proud to report that students we started with in baby class/
Nursery are now at campus pursuing different professional courses. This
demonstrates the impact of consistent support from early childhood
through to tertiary education. Our goal remains to see every vulnerable
child we enrol complete a professional course and become self —reliant.

Those who joined university in the past years have successfully completed
their coursework and are currently undertaking internships in different

organisations. This gives them practical experiences before entering the
job market.

This is clear evidence that your sponsorship is transforming lives from early

childhood to workforce readiness.
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Nakandi Asiyat from childhood now at Buganda Royal institute pursuing a diploma in journalism.
She was doing her internship at UBC TV a national Television.
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Sejjengo Mubinu at Buganda Royal Institute pursuing a certificate in building and construction which will
led him to a diploma in civil engineering. Now on internship



Aloro Emmanuel who is now at his final year at Mutesa 1 Royal University doing a diploma in

Information Technology. On his final internship

On 4" / August / 2026, the organisation flag-off 4 new students joining
university this academic year.

S/N NAME COURSE UNIVERSITY
1 NALUBEGA WINNIE BACHELORS IN MAKERERE
BUSINESS UNIVERSITY
ADMINISTRATION
2 SELUWAJJI ABUTWAHIYA DIPLOMA IN JINJA SCHOOL
NURSING OF NURSING
AND MID-
WIFELY
3 OKASHA SSEWAKA BACHELORS IN ISLAMIC
PUBLIC UNIVERSITY IN
ADMINISTRATION UGANDA
(IUIU)
4 NANSAMBA MANGADALENA BACHELORS IN MUTEESA 1 ROYAL
EARLY CHILD UNIVERSITY
EDUCATION




The country Director Ivan together with the school principal Ann attended the flag-off where
students were reminded of the organisational values and responsibility to study hard and give
back to the community.

First on left is Okasha Ssewaka followed by Seruwajji Abutwahiya together with Nansamba
Mangadalene and Nalubega Winnie.



Okasha Ssewaka who joined us in baby class is showing steady progress, having completed his
secondary education is now at IUIU (Islamic University in Uganda) pursuing a bachelor in public
Administration and management. Thank you Uncle Rick and Kathy for supporting Okasha.
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Nansamba Magdalena also joined us in baby class and we have sheltered her since childhood. She
is now at Mutesa 1 Royal University offering Bachelor in early childhood education, thank you
Natalie Westfall for making her dream come true.



Abutwahiya Seluwajji a very hamble boy who jomed us in baby class is now at campus at Jinja
school of Nursing and Midwifery doing a diploma in Nursing. Thank you Rudy Gos & Angela
Grella for supporting Abu financially .

=iNalubega Winnie joined us in baby
class and she was the best candidate in S.6 at Quallty High school 2025 (UACE) joined Makerere
University on government sponsorship doing bachelors in Business Administration.



The organisation maintains its commitment to support every child from baby class to a professional

qualification. We believe that completing a degree/diploma plus internship is the only way to break
the cycle of poverty.

B. HEALTH

This month, the organisation signed a Memorandum of Understanding with St. Francis
Hospital Nyenga, a hospital located near our project area.

The purpose of the MoU is to ensure timely, affordable, and quality medical treatment for
all vulnerable children under our care and staff.
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THE HUMAN RESOURCE MR. WANZALA PAUL, DR. JOHN FROM ST. FRANCIS HOSPITAL, HEAD TEACHER QUALITY HIGH SCHOOL
MR. KIKOMEKO KENNETH PLUS STUDENTS OF SACU AND QUALITY WITNESSING THE SIGNING OF THE MOU



Some of the key benefits of the partnership include;

1.

3.

Faster access to treatment. Our children have been referred
and treated immediately without delays.

The hospital has agreed to offer subsidised rates for consultations,
lab tests and medication.

Our children like Junior Williams and Abura Marvin have already received

priority

4.

medical attention as registered beneficiaries of the organisation.
The hospital is also to help us with health talks and outreaches for
children and caregivers.

The partnership is already reducing the burden of medical
expenses on the organisation and ensuring no child misses
treatment due to lack of funds.

We are to continue utilising the MoU to ensure all emergency and
routine cases are handled promptly. We also anticipate to conduct health
education sessions on hygiene, nutrition and NCDs for children and
parents.



C. SPORTS AND TALENT DEVELOPMENT

We are excited to report a major achievement in talent development. The
organisation has officially registered a Football Academy.

We are now duly registered and affiliated under the Uganda Youth Football
Association (UYFA). This makes us a recognised body for youth football development
in Uganda.

This success means a lot to us for example;

1. Our academy can now participate in all UYFA sanctioned leagues and
tournaments

2. Vulnerable children with football talent now have a structured pathway from
community level to national level.

3. Being under UYFA ensures our academy follows national guidelines on child
safeguarding and coaching standards.

4. The academy gives our organisation more visibility and a new platform to identify
and support talented children.

This registration is a big step in using sports as a tool for education, discipline, and
keeping children away from harmful activities.

@ UGANDA YOUTH FOOTBALL ASSOCIATION U ;ﬁjg

“It is Our Game, it is Our Country” ,
FUFA Special Interest Groups, Lungujja Kalema Road, Kampala

Certificate of Registration

Academy Name: SACU SPORTS ACADEMY Region BUGANDA
District: BUIKWE Year of Establishment: 2021
This Certificate is awarded to the above Soccer Academy/Program after meeting the
Criteria for Uganda Youth Football Association (UYFA) Academy Registration.

The Academy is obliged to all the privileges under the auspices of the Association.

Roberts Kiwanuka Shafic Kigongo
Chairman Secretary General

MEMBERSHIP REGISTRATION

The Association Reserves the right to withdraw and or cancel the Certificate in case if Misused.

Certificate of registration for SACU sports Academy



Training sessions have commenced with over 100 boys and girls. The focus is on
discipline, physical fitness, and linking sports with education — “No books, No Ball”’

Our girls and boys undergoing football training

Key needs of the football Academy

Sports kits and equipment | Jerseys, balls, boots, cones and bibs for training and
matches

2 Transport To enable the team to attend UYFA league games
and tournaments

Coaching support Facilitation for qualified coaches and first aid kits
Nutritional support Post-training meals and drinking water for players




D. CHILD PROFILE UPDATE

This month, the organisation started the activity of updating children’s profile. Over 20
individual child profiles were updated for children under our sponsorship program.

Each profile contained

1. Child’s background: family situation, reason for vulnerability etc.

2. Journey with us: how the child started with the organisation. 3. Current
status: school, class, performance and health status

4. Dreams and aspirations: what the child wants to become.

For you our sponsors who are in Canada, we feel these updates are very

important because;

1. They create a real connection, sponsors now can see the full story of “their
children”, where they came from, the progress made, and where they are
headed.

2. These updates provide evidence of how your support has transformed a
child’s life from the beginning to now.

3. They will enable a personal communication as sponsors can now write more
personal letters and receive more personal feedback from the child they
support
We are therefore committed to produce more updates this coming new
month.

CONCLUSION

The activities undertaken in July 2026 reflects our continued
commitment to holistic child development- educating the mind, healing
the body and nurturing the talent.

We remain committed to walking with every child from baby class to profession.
Thank you for your continued support. Together, we are building the futures.

NSERA IVAN
S.A.C COUNTRY DIRECTOR



Our partners

TOGETHER WE CAN




